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To provide faculty and administrators with
information on funding, the*Learning Resources Centef's library
reference staff at the New River Community College in Dubliin, *

' Virginia, developed three 50-minute mini-seminars consisting of -
‘ lectures and discussions-followed by questions and hands on- practice.

4 Instructional objectives of the prograsm stress the content of ’
relevant sources and how to retrieve that information. Field testing "
the prbgranp’ and .agenda determined the amount of time needed to -
discassaeach of the mpajor reference tocls and identified which
sources were to be covered .in-depth. The introduction precedes
grantsmanship-in general and foundations reference aids in .
Mipi-Seminar 1.. #ini-Seminar 2 covers newsletters, tabloids, and
updating services ‘for federal aid, while Mipi-Seminar 3 inciudes
rules and regulations, prepari g grant est aids, .and the
conclusion. The reference staff algo developed a form for grag;
applicants to provide information necessary for ‘identifying relevant
funding, sources.%Pive attachments apd a basic search strategy are
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. INTRODUCTION

h)

f;ﬁr{ . Academic grantsmanship is now of institution—wide concern. fMNo
ongerﬁare -thé search, the identification and the solicitation of

Y

non—tfaditipna] grant funding'sources left to chance. Colleges a;e

.universities are-fnitiating major etforte to assess their eifsting

mi siops: to eva]uete their 1bng-term goa]s, and to deve]op comprehen- '
ive and coordinated resource deve]opment program§ to ass1st and insure
he 7tta1nment of their educat1ona1 master plans. Consequently, the

grantsmanship process, like a C1ndere11a has overcome her- stepchild

status and 301ned fe regal educat1ona1 fam11y in forma] ritual and

dance with adm1n1strat1ve approva] However, un11ke the fairy ta?e,

this Cinderella, 1f proper]y looked after will not have to 1eave the

- ball at the stroke of twelve; but more likely will be adopted into the
estab]ished‘bdreaucracy, and. if successful become the fairy god mother /
for the entire institution. At New River Community College in Duplin,
Vtrginia; the Learning Reso;rce Center's library reference staff is
actively intolved iy the.ftnal preparation for the formal ball. What

,gto1lows is a brief description of one project which may prove bene-
AY *

_ ficial tq other libraries, whether they are waitify for Cinderella's

coach, or serving her needs already.

- . - . '
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- questions and hands-on practice. Each mini-seminar relied heavily on

the distribution of handouts, the viewing of transparencies and slides,

and more ‘importantly, the physical presence of the specific referencé <

fa ' | -
tool being analyzed. The purpose of the mini-seminars was "to introduce

the various resource development tools'available in the'Learning Resource
\) b3

.Center, specific organizational and format considerations; and proper

methods of uti]izqtiop for prdgram inquiry ang devg]opmedt." To support
thi%*purpose, %ive instructional 6bjectives were decided upon which
&tressed the simﬁ]e'facts>of what sources hag, what information ié
them and how one wentiabout retrieJing that information. More spe;j-
fically,.the objectives were étated as‘fo]?gws:l
1.  To identify the re;ource'hevelopment reference tools available
through the LRC. ¥
2. To acquiré a basié understanding of their different physical
formats. ! ,
3. To distinguish their different applications for resource
development. =

Ly

4} To gain'working familiarity with the content and organizapion

. . . e ° /,

of each resource tool.
5. To acquire @ basic understanding of each tool's potential’

for resource development strategies, inquiries, and program®

A

formulations.

[

Fie]d'Testing the Programs and Agenda

o

.
[

1]
4

" The mini-seminars were first~presented'to'the resource development

' ‘
offiCer toascentain the amount of time necessary to éoverreach of the .

méjor\reference.too]s adeqﬁate]y and to modify any of the contents of

the handout packages or visual displays. It was decided at this paint™ <~

© that while all available resourges should be introduced, that only those

&
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[
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* major-sources wh1ch provided complete program descr1pt1ons which detailed
purpose and intent of the fQ£d1ng agencigs, and could provide the inquirer
with a funding history, and examp]e grants would be dealt with 1n;dep€h.
The K?vjsed';eries of.mini—seminars were aéain tested with the college's

L]

L ;_,i%tle:jTT“ﬁvordinator and her administratfvp assistant. The final agenda

for- each mini-seminar was then formalized and offered as follows:

. Mini—SeA}nar #1
A. Introduction (10 minutes)

B. Grantsmanship in General (5 minutes)-

‘1. Grantsmanship Center News ™ ~ . \

2. \, "Grantsmanship Newsletter" (NRCC publication)
3. LRC Library Collection

' . C. Foundatio:2/§35 minutes) o -
5 * ' * ‘-
- ’ 1. Foundation News/B1month1y Index -
e\

N > " 2. Foundation Grants Index "'

3. Foundation Directory"’

-

:  Mini-Seminar #2
\ : A, Newslettérs and Tabloids (10 minutes)

1.~ Federal Reseérch.Repoyt

2. Fedéra} Noteé 57
3. N. E. H. publications . ”
4, The Chron1i1e of H1gher Educat1onv
L o B. Updating Services for Federal Aid (40 m1nutes) \
}. The Catalog gijedgral Domestic Assistance |
” . 2. The Guide to Federal Assistance ‘b
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< N | . " . Mini-Seminar #3 . : C R
A. Rules and Regu]at{ons (30 minutes) .
- - ' ) A1. The Federal Register/Code of Federal Regulations

2. Grants Administration Manual

- . " BY Preparing the Grant Request Aids A5 minutes)
rot 1. Reference Tools . | .
2. NRCC Resource De%elopment'Officer
3.  NRCC LRa Staff

C. Conclusion (5 minutes)

The lectures and présentations téﬁdeq to be desériptiveor;ther than \\
interpretative, stressiqﬁ the format of each reference tool and the content
application. Each reference taol was ané]&zed as to its‘part in the
grantsmanship process and whether its major strength was in the provision
of brief notes, announcements and deadlines; or guidelines, historiés,

~and project summaries; or background narrative§ and current trenés articles;

? *

or rules, regulations and_contacts; or how to use preparation aids; or:

B

:whetherjthey were oriented toward federal or non-federal programs.

/ . - ‘ X /
(Attachment 1) S ’




Conclusion -

ﬁs 1nst1tut10ns of higher educat1on continue ' to 1ncorporate academ1c
grantsmanshfp 1nto the1r daily activities, fhe 11Brary reference staff can
play an important role in adyancement of cq]]ege-w1de‘awareness of the “ E
basic reference tools used in the process. The program described at-New
River Community to]lege is an examp]e of the type of‘activities that the
Tibrary staff can initiate for the benefit of the faculty and administra;

1

T tton. If you would like-additional information concerning this program

or a copy.-of the transparencies, please contact the author.
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Further Invo]vement of the:Reference Staff

—

L 'The‘integration of the reference staff into the‘grantsmanship procéss
did not stop® with the presentatiens of the mini-seminar series. The resource
deve]opment officer asked the author’to assist her in the creatdon of a
, "Concept Data Sheet" which all potent1a1 grant seekers would fill out toJ
prov1de essent1a1 information on the1r f1e1d of act1v1ty or progect
interest. What was constructed was a modified’ version of a typ1ca1 o
reference intel&ﬁew based on the primary tenets of question negotiation
taught 1n every 11hrary school; that is, start w1th a few, dec]ara¢1ve
. questions to estab]lsh rapport fo]]owed by a ser1es of open- ended

quest1ons beginping wtfh the broad 1deas, progress1ve1y narrow1ng the

quesgﬂens to the spec1f1cs (The “Contept Data Sheet" w111 continue to

- be adapted with: exper1ence and is shown in Attachment 2. Attachment 3 ‘

|

is a more spec1f1c cr1t1que of the "Concept Data Sheet" which wj]] be

comp]eted by the grfn\s off1cer to provrde more exact terminology during

0

. / "the- search and 1dent1f1cat1on’of poss1b1e funding sources. )

A]so prov1ded at the’ request of the grants officer was a stepﬁby-

_ step narrat1ve descr1b1ng the bas1c search strategy for retrieval of

-

intormation from The Foundation Grants Index and Thegfounda}ion'Directory.

3
4«

Aga%n; the. basic analytical and cross indexing logic of the%reference

Jibrarian came into p]ay as the document offered an exp]anaéion of the
man1pu1at1on of subject head1ngs and the 1nte11ectua1 creat?v1ty of
expand1ng searched through a]ternat1ve tracings. IﬁzconJunct1on w1th
th1s .narrative, a worksheet was constructed to assist the patrons in
formu]at1ng th1s search and keeping track of their progress. (These T

documents are provided in Attachments 4 and 5.) .
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' o . g Resource Deve]dpmentﬂRéference Tools ﬁ S - S
’ ' "by Content Application . ‘ .
w N C
' \ - Brief Notes, - qujde]iqes, Backdround; . How-To, ~Federal (F) or
, Announcements, -Histories, Current Trends, . Rules, Preparation, Non-Federal (N)
——Deadlines Summaries Articles Regulations * Aids, » Programs
e . ~. . . ’ : :
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Y . . Attachment 2 . ‘.’
Format 1 New River Community College ) y K '
Resource Development Office
t Grant Pre-Application Coneept Data Sheet o S
e g - b . /. ‘y' )
(1) Name : . Date S
(2) What might be a possible title for the grant? °° : ~
o — : »
(3). What is/are the general purpose(s) of the grant? . .
Q
. ¢ J ' \_‘ o }
y e N . R N .
» ' .
(4) How will this purpose be achieved?’ '
Pa—— !
- 7, N € 'u “
: . ) . ; ‘-~ v ' i
SR ‘ . A
“’ o ;‘ - \ -
LY : — T AN
. (5) What are some expected results? N .
. | v /¥ e - : . - #e
5 - — . -
. S . . - ) . Vﬁ ’ +
(6). Who will be the*main beneficiaries? b -
‘ . { » _
T 0 N , .
(7) Any idea how much grant money will be’hecessary? ,; .
h (8) What will the grant mories be used for? s . S
¢ v ) P ) £ - . . ’ ~
- REE R ) ¢
e . N - , - ’ \ 3 . !
\ * » )
. — t
6 months ° ] .year 5

(9) How long should the grant be for?

MOr%gthaB 2 years

s




_ <10) Nhat‘commifménfs will NRCC have to make? (Short -term apd Tong terﬁ.)

. \
4

Y
. (1) Do you know of any possible funding sources? \ No .
- If Yes =- whé?u'and how did you find out boLt this possible funding source?
» \ (4
Vo ) L | i ~
¢ X? '. . o

(1?) Do you havé any other information which migﬁt be helpful in,locating a possible .

-~

funding source at this time?

S v . ’
s % . ) ('; ' - .
‘ ' b A .

" (13) Why should something like this be funded? :
t “ . i

-
'i v
&
(14) Are there any deadlines we should be concerned with?
. e )
o 7 7/—~> . . .
Grant's Office Comments: ) A *

. » 4




Grants Office

Attachment 3.

New River' Community College
Resource Development Office

Grant Officer's Review of

Concept Data Sheet

Contact.Person

{

‘Date Received

Proposed Title

.Non-Federal.

Federal

/
S

Type of grant being requested: Demonstration (Seed) Pilot
Consulting Projgcf . Train?ng ? Research
Other (specify) ) |

Duration . ‘ ‘Z/

Amount _ .

Requesting: Equipment Software General M & 0

Personnel Sgholarshipé_____ Construction

Possible College Commitments

Release Time

Other (specify)

Loans

Print Material

» e
- Airm o~ T

Cooperating Agéncies

Major Impact

national

By Place:

specific department

college wide

local

regional

state

other

14

By Péop]e#

students

faculty/staff

.pubiic at large

specific population segment

other public agency

business/industry

other




o,

(12) "Possible descrlptof§/§ub3ect heading for searching?

-~

[ -

‘ ~
>
-

(13) Potential Funding Agenéies

(14) General Comments ‘

15




Attachment 4

e New,River Community College R
Resource Development. Office . ]

N Basic Search'Strategy "
for the ’ .
Foundation Grants Index and Directory

LS

~

Preliminary: Your immediate goal in using The Foundation Grants Index

and Directory is to assemble a potential list of grant makers who might .

be interested in funding your particular field of activity or specific

project. In the end this.basic search should yield the names of maybe

ten possible donors for your project. The keys' to a productive and

complete search are a thorough knowledge of New River Community College, °°

its Eddcational Master Plan and its current goals; the ahility to

analyze your project and its purposes, intentions_and benefit from

as many- different perspectives as possible; and a clear understanding . o

of the progg%ﬁx, fu;ﬂing histories, and current granting patterns of, '
t
1

. speciaily i ified foundations. To better assist you in this search
therefore, fA11 out the "Grant Pre-Application Concept Data Sheet".to
help structure your ideas. L . Co
Step 1: Complete as fully as possible the "Concept .Data Sheet" - g

. available from the College's resource development office.

+ - 1
Step 2: Review your statements of purpose and intent, beneficiaries
and title, and draw out those key words and phrases which are succinctly
descriptive of the grant, i.e., those broad subject headings which fefine
or identify the major purposes of the project, the major field of ifter-
est, and the target population. (Examples: purpose-improve classroom
instruction, media purchases, child care equipment, scholarship and ’

- training mopies; field of interest-sociology, business education, \\\
libraries, health care; target population-handicapped, eldegly, minor-

- ities, female veterans.) " Make a 1ist of four or five words which best SN
describe your project. - N _ - .
Step 3: Are there any other words or phrases not found in the "Con-
cept Data Sheet" which could also be used to describe the project, i.e., .
alternatives or synonyms. (Examples: elderly-aged, retired, senior s
citizens; community colleges-technical institutions, junior colléges, '
community education.) Any other distinctive aspect which may be used
to categorize your project? If not make a list of those you have
thought of. As you §earch the Grants Index add to this list any other
possible concepts or descriptions you find. Remember, it is better to
be as complete as possible and as comprehensive in your search as is

- necessary and takesas long as is required to be exhaustive than to
overlook a potential funding source due to haste, impatience or
duress. .

Step'4: Combine the lists from Steps 2 and 3 on thé worksheet pro-
vided making copies of the worksheet if needed. Open the most recent
annual volume, of The Foundation Grants Index and turn_to "Section III:
Key Words and Phrases." Search’this section~keeping a.list of grant
identification numbers for each description on the linés provided on
the worksheet. * '




V. T, ! )

Step 5: Do you know. of any succesg?ul person or agency or community
college who has recgived a grant similar im scope, intent or purpose
as yours? If not go on, to. Step 6. If you do, turn to "Sectiom II:
Recipients" and see if you can locate that successful grantee. Copy

~ down all the grant identification number assoc1ated with that grantee.

‘Remember, each bound volume 'is only one year's compilation of data. ,

= If you don't know what year the grant was made, search no 1onger- ca]]

~ " them. .

I ’ < - !

s Step 6:  Turn to-"Section-IV:. SubJect Categories Subd1v1deA’by
Recipient Location." . Locate the most suitable subject category and
specific subcategory which applies to your particular project. Deter-
mine if there were any recipients in this area from Virginia or the"
surrounding states. If there were, copy down the grant 1dent1f1cat1on
number on the worksheet > -

Step 7: Combine your lists: of grants identification numbers -by
. " arranging them in numerical order on the worksheet. , You are now
" ready to search each specific grant so if you haven' ¢ a]ready, take
a quick break. . \

e ‘ .

) S%ep 8: Look up each grant identification number in "Section I:
Grants." Read each brief description comp]ete]y Cross out any
numbers which obviously do. not app]y or'are similar to your project
for whatever reason or limitation; such as field of activity, geo-
graphic orientation, type of* support, grant range, target population,
etc. For those which seem probable or similar, Took closely at the
data and be sure that the brief-parrative and figures provided closely
resemble your project in the ma30r1ty of aspects. If you really
think this is a-good bet and worthy of further searching copy down
the foundation name on the worksheet. Also, while you are on the
page, take a look at the other graats which this fdundation has funded.
Ape they similar in intent? Does the foundation seem to have a

istory of funding projects in your broad field of activity? Are’
ther community colleges receiving grants or Just public social
services agencies? If you can answer "yes" to these--good If not,

" you may consider crossing them off the list. . ) -

Step 9:  Repeat Steps 4, 5, 7 and 8 with each b1-month1y 1ssué>of
Foundation News/Grants Index

~

Step 10: Merge the lists from Steps 9 and 10 into a master list of
h1gh1y probable foundations for your project. Look each of these up
in the Foundation Directory. Analyze the data provided with great
intensity, and cross out any names which do not @pp]y'for whatever
reason or stated limitation; sueh as field of integestl history, ,
geographic orientation, type of support, ‘grant ranye, target popula-
tion, etc. At this point, be very critical. You really do not want
more than ten to fifteen foundations left before going on to Step 11.

\ After this point you can always come back and be more generous in
your interpretation of the foundation's potential.

Step 11: Now that the easy part is done, each possible funding source
should be researched via dnnual reports, bulletins, former donors,
1etters of inquiry, contracts and contacts, calls to pagt recipients,
and any "other supplemental information wh1ch‘can help you refine your

. - 1ist to tNe most preferred ‘prospect(s).
ERIC “~Good Luck!

[Aruiroe poviisa oy mc _;:' 1 7
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Atta%pmenf 5

New River Community College =~ ¢
» . Resource Development Office

Worksheet for the Foundation Grants Index

b

Names - - Date ) e

i ..
-\ R g * \
. . see

Proposed Project Title
RBrief Abstract

Descriptions: Write your descriptions on the ﬁumbered lines. As.you searcﬁ'the
Foundation Grants Index, copy down the identification numbers of potential grants
for each description on the short. lines provided under each numbered line.

$.

—
—
~—

. . L4
1 2 . 3 4
\\,' ]
| . R
X " ™ .
- e P —_— ‘ _—
1
4 —— ——————
- . s 9
= : L ; ..
. o,
3 —————— ————
A -~
5 6 7 8
)
[ 3
—— P A
\ - S
> : N D
. "‘ ~
" —_— e E
\b*— ~

(2) . Known Recipiént: MWrite the name of the known recipient on the numbered line and the
. grant identification ‘number of the grants received on the short Tines provided.

¢

Recipient #1__ _ | Recipient #2

£l




(3) Subject Category Write down the broad subject category and specific subcategory used .
in your search on the lines prov1ded, and copy down the grant 1dent1f1cat1on numbers
for those grants received by agencies in or around Virginia. “

L
+

Category ! /

Category

Subcategory - Subcategory

$

/

(4) Combine your lists in numerical order and follow the procedures in Step 8 in Basic Search
Strategy for crossing off those which do not apply.

»

~

“

° . - T

(5) Copy th1s worksheet as required to perform the same routine just’ comp]eted on each issue
of Foundation News/Bi-monthly Grants Index.,

(6). List those foundations which are Teft and wh1ch consequently need to be researched in
The Foundation .Directory. During your search in the Directory cross dut any not .
suitable. Those left will be the preferred options which will requ1re in depth
research and analysis.

-

— — 19 ' — -



